2023-24
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School Plan for Student Achievement (SPSA)

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA).

Marylin Avenue STEAM Academy
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The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing
the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local
Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles
of action, reflection, and improvement.

School Name Marylin Avenue STEAM Academy
Address 800 Marylin Avenue

Livermore, CA 94551
County-District-School (CDS) Code 01-61200-6001317
Principal Joe Meunier
District Name Livermore Valley Joint Unified School District
SPSA Revision Date 10/1/23

Schoolsite Council (SSC) Approval Date 10/9/23

Local Board Approval Date 11/14/23

In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment
with other federal, state, and local programs.
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What data did you use to form this goal? Local assessment data reveals an achievement gap for
students who are socio-economically disadvantaged. This data is also supported by teacher observations.

........................................................................................................................................................................ 67
What were the findings from the analysis of this data? Socio-economically disadvantaged students
require support in completing their homework to help to improve students’ understanding of classroom
curriculum, maximizing the aChIEVEMENL. ..........coo i e e e e e e e e e e e 67
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School Vision and Mission

Marylin Avenue STEAM Academy Vision

Marylin Avenue STEAM Academy is a learning community that inspires all to critically think, collaborate, and innovate, in
a STEAM focused environment.

Marylin Avenue STEAM Academy Mission

To engage every student and family with a high-quality education in the fields of Science, Technology, Engineering, Arts,
and Mathematics (STEAM) and how it connects to our everyday lives.

To foster curiosity, ingenuity and creativity by providing a variety of hands-on learning experiences throughout the school
year that are related to the five specific disciplines of STEAM, all of which emphasize the application of knowledge to
real-life situations.

To enhance key skills such as taking initiative, critical thinking, resiliency, collaboration, problem solving and
communication.

School Profile

Marylin Avenue Elementary School was built in 1958. Currently our campus houses twenty-one classrooms for
Transitional Kindergarten through fifth grade. We also have four Extensive Support Needs classes within campus.

Through a team consisting of a Title | teacher and one intervention specialist, intervention is provided to students at risk,
including English Learners (EL) and Foster Youth, in the area of literacy before and during school hours.

Our Parent Teacher organization (PTO), further incorporates the parents’ voice within our school. The PTO provides
community building and school enrichment activities. The School Site Council, comprised of staff and parents, has a
voice in the School Plan, budget, and other school decisions. Parents are encouraged to volunteer in classrooms
whenever possible.

Our Instructional Leadership Team (ILT) meets every two weeks to look at student data, plan next steps, and provide
information to their grade-level teams and the community. Team members participate in District training, which they
bring back to the staff. They also look into other resources that may provide assistance/enrichment to our students. Our
Coordination of Services Team (COST) meets twice a month to discuss at-promise students and the services can be
then provided to them.

Marylin's 5th graders attend activities at the middle school to become familiar with their future environment. Teachers

also communicate to articulate skills needed for future success throughout the year; on early release Wednesdays, and
for a full release day at least once a year.

Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and
Update?

Involvement Process for the SPSA and Annual Review and Update

School Site Council (SSC), members were involved in the development of the School Plan by reviewing student data,
discussing curriculum, resources, and their effectiveness, reading over and editing the SPSA.

We regularly meet with our English Learners' parents through ELAC to discuss concerns and how things are decided
about the school, including budget. Their ideas are shared with SSC.
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The plan was monitored through Smarter Balanced Assessment Consortium (SBAC) testing data, Writing Benchmark
Data, grade-level assessments, grade-level and staff meeting discussions. This information was also shared with SSC
members. State testing data is shared with all stakeholders in September.
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School and StudentPerforntance Data

Student Enrollment
Enrollment By Student Group

Student Enrollment by Subgroup
Student Group Percent of Enrollment Number of Students
20-21 21-22 22-23 20-21 21-22 22-23

American Indian % 1.16% 0% 4
African American 1.4% 0.29% 1.12% 5 1 4
Asian 2.5% 5.49% 7.26% 9 19 26
Filipino 6.1% 4.91% 4.47% 22 17 16
Hispanic/Latino 75.4% 70.52% 68.99% 273 244 247
Pacific Islander 0.3% 0.29% 0% 1 1 0
White 10.2% 13.29% 12.01% 37 46 43
Multiple/No Response 4.1% 4.05% 6.15% 15 14 22

Total Enroliment 362 346 358

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
S Number of Students
20-21 21-22 22-23

Kindergarten 65 56 84
Grade 1 66 62 51
Grade 2 53 55 61
Grade3 59 53 58
Grade 4 63 59 49
Grade 5 56 61 55
Total Enrollment 362 346 358
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School and Student Performance Data

Student Enrollment
English Learner (EL) Enrollment

English Learner (EL) Enrollment
Number of Students Percent of Students
Student Group
20-21 21-22 22-23 20-21 21-22 22-23
English Learners 161 158 140 44.50% 45.7% 39.1%
Fluent English Proficient (FEP) 67 51 53 18.50% 14.7% 14.8%
Reclassified Fluent English Proficient (RFEP) 11 11 6.8% 14.4%

Conclusions based on this data:

1. 45.7%o0f our population are English Language Learners.

2. Each year, we have approximately ten students new to the United States, who lack proficient English language
skills.

3. The number of Fluent English Proficient (FEP) students has decreased almost 5% in the last 3 years,
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
# of Students Enrolled # of Students Tested
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled  # of Students Tested # of Students with % of Enrolled Students

Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23
Grade 3 ‘ 56 49 54 48 47 53 48 47 53 85.7 95.9 98.1
Grade 4 ‘ 55 56 47 51 54 47 51 54 47 92.7 96.4 100.0
Grade 5 51 54 56 47 54 55 47 54 55 92.2 100.0 98.2

All Grades 162 159 157 146 155 155 146 155 155 90.1 97.5 98.7

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
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ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
GLL?,%? Overall Oral Language Written Language Stu,\clj:rr?tge'lteosfte d
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
K 1417.2 | 1444.4 | 1391.6 | 1438.1 | 1455.8 | 1404.3 | 1368.5 | 1417.5 | 1362.2 30 18 24
1 1406.9 | 1448.6 | 1409.6 | 1421.6 | 1471.7 | 1411.7 | 1391.8 | 1424.9 | 1407.0 31 34 16
2 1470.3 | 1497.8 | 1456.0 | 1489.0 | 1504.8 | 1460.6 | 1451.0 | 1490.4 | 1451.0 22 25 36
3 1449.8 | 1479.3 | 1494.5 | 1464.2 | 1489.0 | 1510.1 | 1434.6 | 1469.0 | 1478.4 24 24 21
4 1475.3 | 1510.2 | 1490.7 | 1484.9 | 1522.8 | 1500.6 | 1465.3 | 1497.1 | 1480.6 32 25 27
5 1488.2 | 1525.6 | 1510.9 | 1499.8 | 1538.5 | 1523.0 | 1476.1 | 1512.4 | 1498.3 18 25 24
All Grades 157 151 148
Overall Language
Percentage of Students at Each Performance Level for All Students

Grade Level 4 Level 3 Level 2 Level 1 Tl NI 6

of Students
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Written Language
Percentage of Students at Each Performance Level for All Students

Total Number

(ig?,%f Level 4 Level 3 Level 2 Level 1 of Students
20-21|21-22|22-23|20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
K 0.00 | 5.56 | 0.00 | 6.67 |33.33|12.50|86.67|55.56|54.17| 6.67 | 5.56 |33.33| 30 18 24
1 3.23 | 0.00 | 0.00 [19.35|14.71|25.00|25.81|44.12|37.50|51.61|41.18|37.50| 31 34 16
2 0.00 |20.00| 0.00 |36.36|36.00|33.33|31.82|24.00(52.7831.82|20.00|13.89| 22 25 36
3 4.17 | 417 | 0.00 | 0.00 | 8.33 [19.05|37.50|41.67|47.62|58.33|45.83|33.33| 24 24 21
4 3.13 | 0.00 | 0.00 | 6.25 |28.00|14.81|37.50|44.00|33.33|53.13|28.00|51.85| 32 25 27
5 0.00 | 4.00 | 0.00 |11.11|24.00|16.67|61.11|36.00|41.67 |27.78|36.00 |41.67| 18 25 24
All Grades | 1.91 | 5.30 | 0.00 |12.74|23.18|20.95|46.50 | 40.40 | 45.27 | 38.85|31.13|33.78| 157 | 151 | 148
Listening Domain
Percentage of Students by Domain Performance Level for All Students
GL;?,%? Well Developed Somewhat/Moderately Beginning Tg:asltﬂg;?gr
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23
K 13.33 11.11 8.33 73.33 88.89 70.83 13.33 0.00 20.83 30
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Reading Domain
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California Healthy Kids Survey

Elementary Schools Grade 5:

Table
e School Connectedness — sites will report percent of students 75 o 4.7
Average reporting “Yes, most of the time” or “Yes, all of the time” '
* Feel Safe at School — sites will report percent of students
Do you feel safe at school? 81 % 4.7
Students reporting “Yes, most of the time” and “Yes, all of the time”
e Students treated with respect — sites will report percent of students
Do teachers and other grown-ups at school treat students with
88 % 6.1
respect?

Students reporting “Yes, most of the time” and “Yes, all of the time”

1. School connectedness decreased from to 78% in 2020 to 75% in 2022.
2. Feeling Safe at School increased from to 76% in 2020 to 81% in 2022.
School Plan for Student Achievement (SPSA) Page 17 of 67
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School and Student Performance Data

Student Population

For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of
the COVID-19 pandemic on LEAS, schools, and students. Beginning with the 2021-22 school year, the requirements to hold
schools and districts accountable for student outcomes has returned with the release of the 2022 California School
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support.
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference
from prior year] and performance colors will not be reported.)

This section provides information about the school’s student population.

2021-22 Student Population

Total
Enrollment

346

Total Number of Students enrolled
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Conclusions based on this data:

1. The total enrollment of Marylin Avenue is 434.
2. Our largest student population is Hispanic/Latino, at 75.4%. The school has 28.7% Students with Disabilities.

3. Almost 75% of Marylin's students are Socioeconomically Disadvantaged.
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https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp

School and Student Performance Data
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2022 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Level
1 Student

Hispanic

Low
48.8 points below standard
116 Students

School Plan for Student Achievement (SPSA)

No Performance Level
9 Students

No Performance Level
23.4 points above standard
11 Students
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School and Student Performance Data

Academic Performance
Mathematics

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year-[( )] TJETEMC Qq1001ic
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2022 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American
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School and Student Performance Data

Academic Performance
English Learner Progress

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
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2022 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

No Performance Level
Less than 11 Students

No Performance Level
Less than 11 Students

No Performance Level

47.6% Chronically Absent

No Performance Level
5.9% Chronically Absent

38.6% Chronically Absent
251 Students

35.7% Chronically Absent
14 Students

3 Students 3 Students 21 Students 17 Students
Hispanic Two or More Races Pacific Islander White
Very High No Performance Level No Performance Level Very High

Less than 11 Students
1 Student

39.6% Chronically Absent
48 Students

Conclusions based on this data:

1.
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Planned
Actions/Services

class. Provide Tier-ll
Leveled Literacy
Intervention as identified
by Fountas and Pinnell,
Benchmark Assessment
System, and Phonics and
Phonemic Awareness
Intervention as identified
by 95% group.

Work with MTSS
coaches.

Utilize GLAD strategies
with EL students.
Newcomers intervention
group for students with
limited or no English with
Lexia ELD programming.
Utilize Benchmark
Advance EL component.

Mathematics

Dreambox

Instruction in academic
vocabulary for EL
students.

Utilize IXL Math web-
based program for
additional math instruction
and practice.

Continued implementation
of Investigations 3 Math
program utilizing District
math coaches.
Supplemental materials

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

class. Provide Tier-ll
Leveled Literacy
Intervention as identified
by Fountas and Pinnell,
Benchmark Assessment
System, and Phonics and
Phonemic Awareness
Intervention as identified
by 95% group.

Work with MTSS
coaches.

Utilized knowledge of
teacher who attended
summer Schoology
training.

Utilize GLAD strategies
with EL students.
Newcomers intervention
group for students with
limited or no English.
Utilize Benchmark
Advance EL component.

Proposed
Expenditures

Mathematics

Dreambox

Instruction in academic
vocabulary for EL
students.

Continue implementation
of Investigations Math
program utilizing District
math coaches.
Supplemental materials
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Planned
Actions/Services

Articulation

Teachers will be released
for one full day to
articulate about literacy,
math, and writing.
Teachers will also meet
throughout the year
during early release
collaboration
Wednesdays for cross
grade-level articulation.
Teachers on various
District committees will
report monthly at staff
meetings.

Teachers will discuss
strategies for EL
instruction.

School Plan for Student Achievement (SPSA)

Actual
Actions/Services

Proposed
Expenditures

Articulation

Teachers were released
for one full day to
articulate about literacy,
math, and writing.
Teachers met throughout
the year during early
release collaboration
Wednesdays for cross
grade-level articulation.
Teachers on various
District committee
reported monthly at staff
meetings.

Teachers will discussed
strategies for EL
instruction.
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Annual Review and Update
SPSA Year Reviewed: 2022-23

Goal 2
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Annual Review and Update
SPSA Year Reviewed: 2022-23
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Analysis

Describe the overall implementation of the strategies/activities to achieve the articulated goal.
Parent center and principal sharing out information via newsletters to keep families engaged with school activity.

Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school.

The community members that utilize the parent liaison in the main office are able to gain access to programs within the
school site and outside in the community. They have found this to be very helpful.

Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures.
There are no material differences between the proposed expenditures and estimated actual expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

In the 23/24 school year a completely new PTO has been created with parents interested in creating a charter that is
fiscally responsible along with supporting our students and staff in the various community events. The principal will
share weekly a newsletter with the community with collaboration from PTO, staff, and support figures to keep the
learning community informed. The Parent Liaison will continue to work 1/2 days but will follow the guidelines of the
newly established job description.
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Goals, Strategies, & Proposed Expenditures

Goal 1

Subject

Subject: Academics

Goal Statement

Increase the percentage of students who have the skills and knowledge to graduate from high school, college and/or
career ready.

Basis for this Goal

Smarter Balance Assessment
District Writing Assessment
ELPAC
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Principal / Teachers

Proposed Expenditures for this Strategy/Activity

Amount 20,000
Source LCFF - Supplemental
Description Supplemental materials and tools to enhance learning in support of mathematics,

updated technology,

Strategy/Activity 3

Reading

Professional Learning Community(PLC) teams will work to support individualized targeted instruction based on student
data.

Small group instruction 4x40 minutes per week in differentiated groups.

Newcomer Emergent Bilingual students will have additional 2x40 minutes per week with small group instruction by
reading ToSAs.

Focus on Benchmark Advance reading 5x30 minutes per week.

All staff TK-5 will use Sonday Essentials 5x20 minutes for phonics development.

TK-1 staff will teacher Heggerty phonemic awareness program 12 min per day.

Supplemental materials, computers, software, books, supplies may be purchased:

Teacher Computers-

Curricular Subscriptions

ESGI, Book Trust, Universal Access materials, Projectors, PE equipment, Classroom material, paper, classroom
furniture.

Software, hardware, Chromebook, chargers

Students to be Served by this Strategy/Activity
All students

Timeline
8/21/2023- 6/8/2024

Person(s) Responsible
Principal/Teachers

Proposed Expenditures for this Strategy/Activity

Amount 20,000
Source LCFF - Supplemental
Description Supplemental materials, computers, software, books, supplies may be purchased:

Teacher Computers-

Curricular Subscriptions: ESGI, Book Trust, Universal Access materials, Projectors, PE
equipment, Classroom material, paper, classroom furniture.

Software, hardware, chromebooks, chargers
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Goals, Strategies, & Proposed Expenditures

Goal 2
Subject

Conditions for Learning

Goal Statement

Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest
levels.

Basis for this Goal

California Physical Fitness Test Participation— Grade 5
Healthy Kids Survey — Grades 5

Annual attendance rate/chronic absenteeism
Suspension rate

Other local measures

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Positive Behavioral Interventions and  Marylin is renewing their knowledge 100% of staff will teach and support
Supports (PBIS) in PBIS. They have reinstated a PBIS  the schoolwide PBIS expectations
Tier-One Committee and have begun  Gold Medal Award for the work in
a new system with positively stated 23/24 as a community.

expectations that all students, staff
and the learning community follow.
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8/21/2023- 6/8/2024

Person(s) Responsible
Principal / Teachers

Proposed Expenditures for this Strategy/Activity
Amount 15,000

Source
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All students

Timeline
8/21/2023- 6/8/2024

Person(s) Responsible
Principal/ Classroom Teacher

Proposed Expenditures for this Strategy/Activity
Amount 0

Description Site based training for grades 1-5 on physical educational standards and expectations to
support healthy development within movement.
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Goals, Strategies, & Proposed Expenditures

Goal 3

Subject

Parent and Community Engagement and Communication

Goal Statement
Enhance parent and community engagement and communication

Basis for this Goal

Teachers utilizing online communication through Blackboard.
Parent participation on site committees, ELAC, PTO, SSC, PCIC

Expected Annual Measurable Outcomes

Metric/Indicator Baseline Expected Outcome
Parent participation and involvement 30-35% parent attendance at school Growth of Parent Teacher
in school activities activities. Organization and parent participation

in school activities by 20%. Data
demonstrating staff seeks input from
parents in decision making. Parent on
PCIC in 23/24.
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Parent Teacher Organization board

Proposed Expenditures for this Strategy/Activity

Description Monthly PTO board meeting and Membership meetings. Attendance by staff and admin
to PTO meetings and events. Open, transparent communication with the community with
all things that academically and social emotionally happening at school. Monthly Choose
Love Assemblies with a drawing for pizza lunch with the principal the (30 students each
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Budget Summary and Consolidation

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary

Description
Total Funds Provided to the School Through the Consolidated Application

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

Allocations by Funding Source

Funding Source Amount

Lecrr-a FUNAS P Suppliem wuainn 192 a2n

School Plan for Student Achievement (SPSA) Page 46 of 67

Amount
121,319

203,490.00

Balance

136,630.00
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Expenditures by Budget Reference

Budget Reference Amount

41,387.10
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Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 10/9/23.

Attested:

M—k i =___=— SSCChairperson, Jami Morton on 10/9/23
— IJ . i -

pa

Principal, Joe Meunier on 10/9/23
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Addendum

School Plan for Student Achievement (SPSA) Page 51 of 67 Marylin Avenue STEAM Academy



A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the
ConApp must address these requirements; however, a school may describe additional strategies/activities as well.

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more
specific student group(s) to be served.

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list and describe the proposed expenditures for the school year to implement these
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code
description.

Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA.

Annual Review and Update

The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim
from the previous year’s approved SPSA. Minor typographical errors may be corrected.

Annual Measurable Outcomes

For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.
Strategies/Activities

Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student
groups served.

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
« Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion
of relevant challenges and successes experienced with the implementation process.
» Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the
school.
» Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.
» Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators,
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. Identify where those changes can be found in the SPSA.

School Plan for Student Achievement (SPSA) Page 52 of 67 Marylin Avenue STEAM Academy



Budget Summary and Consolidation

In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means the fiscal year for
which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the
expenditures should be counted only once.

A school may include additional information or more detail.
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Appendix A: Plan Requirements for Schools Funded Through the ConApp

Basic Plan Requirements

A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable
state data and may include any data voluntarily developed by districts to measure student achievement.

The SSC is required to develop the SPSA, which must address each of the following, as applicable:

1.

9.

A description of curricula, instructional strategies and materials responsive to the individual needs and learning
styles of each student (described in the Strategies/Activities).

A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the
Strategies/Activities).

A description of a staff development program for teachers, other school personnel, paraprofessionals, and
volunteers, including those participating in special programs (described in the Strategies/Activities).

An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school
(described in the Annual Review and Update).

A description of how funds provided to the school through the ConApp will be used to improve the academic
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for
Strategies/Activities).

The proposed expenditures of funds available to the school through the programs described in EC Section 52851.
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed
Expenditures for Strategies/Activities).

The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide
program may be deemed funded by a single cost objective.

A description of how state and federal law governing programs identified in EC Section 64000 will be implemented,
as applicable (described in the Strategies/Activities).

A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities).

The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed
annually and updated by the SSC.

Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7).

School Plan for Student Achievement (SPSA) Page 54 of 67 Marylin Avenue STEAM Academy



Schoolwide Program Requirements

A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the
school will carry out each of the following components:

1. Adescription of the strategies that the school will be implementing to address school needs, including a description
of how such strategies will

a.

provide opportunities for all students, including socioeconomically disadvantaged students, students from
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging
state academic standards.
use effective methods and instructional strategies based on scientifically based research that
i. strengthen the core academic program in the school;
ii. provide an enriched and accelerated curriculum;
ii. increase the amount and quality of learning time;
iv. include strategies for meeting the educational needs of historically underserved populations;
v. help provide an enriched and accelerated curriculum; and
vi. are consistent with, and are designed to implement, state and local improvement plans, if any.
address the needs of all students in the school, but particularly the needs of those at risk of not meeting the
challenging state academic standards, through activities which may include the following:
i. strategies to improve students’ skills outside the academic subject areas;
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;
iv. professional development and other activities for teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood education programs
to local elementary school programs.

2. A description of how the school will determine if school needs have been met (described in the Expected Annual
Measurable Outcomes and the Annual Review and Update).

3. Adescription of how the school will ensure instruction by highly qualified teachers and provide ongoing professional
development, including

a.
b.

strategies to attract highly qualified teachers;

providing high-quality and ongoing professional development that is aligned with the state's academic
standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents,
and other staff, to enable all students in the school to meet the state's academic standards;

the devotion of sufficient resources to effectively carry out professional development activities; and

the inclusion of teachers in professional development activities regarding the use of academic assessments
to enable them to provide information on, and to improve, the achievement of individual students and the
overall instructional program.

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the
schoolwide program plan (described in Educational Partner Involvement and/or Strategies/Activities).

5. A description of the activities the school will include to ensure that students who experience difficulty attaining
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional
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Appendix B: Select State and Federal Programs

Federal Programs

Title I, Part A: School Allocation

Title I, Part A: School Parent and Family Engagement Allocation
Title I, Part A: Targeted Support and Improvement Allocation
Title I, Part C: Education of Migratory Children

Title Il, Part A: Supporting Effective Instruction
Title Ill, Part A: Language Instruction for English Learners and Immigrate Youth
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Appendix C: Centralized Services for Planned Improvements in Student
Performance

Centralized Services for Planned Improvements in Student Performance

Centralized Services/Expenditures for 2023-2024
State and Federally — Funded Categorical Programs

Title I, Part A, Improving the Academic Achievement of the Disadvantaged:
Provides supplemental funds to be used to narrow the educational gap between disadvantaged children and other
children in those areas where the highest concentration of children from low-income families attend school.
« Funds are allocated for kinder readiness, supplemental Intervention and summer programs for targeted students,
homeless students.
e Supporting our District SPSA Goals.
e $98,677

Title Il, Part A, Preparing, Training, and Recruiting High Quality Teachers and Principals:
Provides grants to Local Educational Agencies to increase student academic achievement by improving teacher and
principal quality, increasing the number of highly qualified teachers and principals in the schools, and to hold Local
Educational Agencies and schools accountable for improvement in student academic achievement.

e Funds are used for staff development for new teacher support, to Improve teacher and principal quality

e supporting our District SPSA Goals.

< Private school staff will have the opportunity to participate in professional development activities funded with Title

Il.
e $138,502

Title lll, Language Instruction for Limited English Proficient (LEP):
Provides funding for supplementary programs and services for LEP and immigrant students. Programs must provide staff
development opportunities to school staff assigned to LEP student populations. Funds may also be used for parental
involvement and related LEP student program activities. Supplemental materials to support immigrant and EL students.

e Partially funds Districtwide ELD Coordinator, Community Liaison, and Instructional Assistant

< High quality professional development for teachers and administrators, parent education and outreach, and non-

mandated translator/interpreters, supporting our District SPSA Goals.
e $157,783

Title IV-A, Student Support and Academic Enrichment:
Provides funding for supplementary programs, safe schools, and effective use of technology to ensure a well-rounded
education for all students.

e Funds are allocated for after-school elementary math programs for at-risk students, ensuring safe and drug free
schools, implementing academic programs to increase student achievement, and increasing student access to
technology, supporting our District SPSA Goals.

e Private schools will have the opportunity to enhance student support and academic enrichment programs funded
with Title IV.

e $34,456
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Appendix D: Programs Included in this Plan

Check the box for each state and federal categorical program in which the school participates and, if applicable, enter
amounts allocated. The plan must describe the activities to be conducted at the school for each of the state and federal
categorical programs in which the school participates. The totals on these pages should match the cost estimates in Form

A and the school’s allocation from the ConApp.

Federal Programs Allocation
Title I, Part A: Allocation
X Purpose: To improve basic programs operated by local educational agencies (LEAS) $118,819.00
X Title Il, Part A: Improving Teacher Quality $2.500.00
Purpose: Improve and increase the number of highly qualified teachers and principals T
Total amount of federal categorical funds allocated to this school $121,319
State Programs Allocation
X Local Control Funding Formula (LCFF) Base $30378
Purpose: Support the needs of all students and student groups '
X Local Control Funding Formula (LCFF) Supplemental $68.370
Purpose: Support the needs of English Learners, low socio-economic, and Foster Youth '
Total amount of federal categorical funds allocated to this school $98,748
Local Funding
X | Technology Funds — Local Parcel Tax $6,444.00
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Appendix E: Planned Improvements in Student Performance
LCFF Supplemental — English Learner, Low Socio-economic, Foster Youth

Projected LCFF Supplemental Funds $68,370

The Local Control Accountability Plan (LCAP) designates funds be provided to sites, based on an unduplicated student
formula, to be used to address site specific needs targeted to low income, English Learner, foster youth, and at-risk students
for specific supports necessary to meet the LCAP Goal #1: Increase the percentage of students who have the skills and
knowledge to graduate from high school, college and/or career ready.

Description of Specific Improvements in
the Instruction/Learning of Timeline Person(s) Estimated
Socio-economically Disadvantaged, Responsible Cost
English Learner and/or Foster Students

Target Population

e Socio-econ.
Disadvantaged
English Learner
Foster Youth

Improvements or enhancement in instruction:

Improvements or enhancement in instruction:  August-June Principal 6,983
Kid Connection Counseling to improve social- 2024 Kid
emotional learning for academic success. Connection
Counselor
Teachers and
Staff

Total: 6,983

Supplemental materials, computers,
software, books, supplies may be purchased:

PBIS Materials

Choose Love Materials (Stickers)

Posters, lamination, schoolwide expectation
student inventive, training and conferences if
available
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Total: 20,000

Parent|Involvement:

Translqtor services-
Parent|meetings, Back-to-School, Open
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Appendix F

School Site: Marylin Avenue STEAM Academy
LVJUSD Site Allocation Plan for Title |

$136,630 Projected Title | Funds

Title | funds are to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education
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Appendix G: Title | School-Level Parental Involvement Policy
Marylin Avenue STEAM Academy, Livermore, CA

Marylin Avenue STEAM Academy School has developed a written Title | parental involvement policy with input from Title |
parents which was developed and revised during School Site Council (SSC) meetings. It has distributed the policy to parents
of Title | students by having copies advertised and available in the school office. The policy describes the means for carrying
out the following Title | parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive].

Involvement of Parents in the Title | Program

Marylin Avenue School
Parent Involvement Policy 2023/2024

School Site Council meets to involve parents in the Title | program at Marylin Avenue School, the following practices have
been established:

Marylin Avenue School convenes an annual meeting to inform parents of Title | students about Title | requirements and
about the right of parents to be involved in the Title | program.

Advertised through flyers, phone calls, website

Held every Fall

Refreshments and child care provided

Marylin Avenue School offers a flexible number of meetings for Title | parents::
Annual meetings are held in the morning and in the evening.

Marylin Avenue School involves parents of Title | students in an organized, ongoing, and timely way, in the planning, review,
and improvement of the school’s Title | programs and the Title | parental involvement policy.

Monthly School Site Council meetings

The school provides parents of Title | students with timely information about Title | programs.
School Newsletters/Emails
Teacher Newsletter/ Emails

The school provides parents of Title | students with an explanation of the curriculum used at the school, the assessments
used to measure student progress, and the proficiency levels students are expected to meet.

Teacher Informational Meeting When Enrolled

Goal setting conferences

SSC meetings

ELAC meetings

PTA meetings

If requested by parents of Title | students, the school provides opportunities for regular meetings that allow the parents to
participate in decisions relating to the education of their children.

If the Schoolwide Plan is not satisfactory to the parents of participating children, submit any parent comments on the plan

when the school makes the plan available to the LEA.
(20 U.S.C. Section 63 C 5)

School-Parent Compact

Distributed to all parents of Title | students. The compact, which has been jointly developed with parents, outlines how
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Appendix |
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Proficiency Levels taught by this Time Frame of ELA block Time Frame of Writing block
Grade Teacher teacher (Em, Ex, Br) (D-ELD will occur within this (only if D-ELD will be taught
T block) during this time as well)
J. Martinez 3 M, T, W, Th, F 8:40-9:00 & 1:40-
' 2:00pm
Fourth C. Bolar 1-2 M, T, W, Th, F 8:40-9:20am
E. Kishi 3-4 M, T, W, Th, F 8:40-9:20am
Fifth J. Pennybacker 2/3, 3/4 ‘ M, T, W, Th, F 8:40-9:20am
A. Robinson 213, 3/4 ‘ M, T, W, Th, F 8:40-9:20am
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Appendix J

2023-24 AFTER SCHOOL EDUCATION AND SAFETY (ASES)
Program Description and Goal

PROGRAM DESCRIPTION:

The ASES program staff collaborates with the regular school day staff to ensure students are successful by supporting the completion of homework on a daily
basis. The program also provides students with academic enrichment, character development, and physical activity. Enrichment activities include Arts Attack,
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